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BAO CAO 
„ 

Viec trien khai thtfc hien Chi thi so 08/CT-UBND 
ngay 05/7/2018 ciia UBND tinh ye viec tang cuirng cac giai phap cai 

nang cao chi so cal each hanh chinh tinh Binh Dinh 

De tong bu6c khac phuc nhiing ton tai, han the trong cong tac CCHC, gop 
phan cai thien, nang cao chat lacing chi so CCHC cua S6 Ngoai vu nOi rieng va cua  

tinh not chung, So Ngoai vu da thuc hien cac giai phap nhu sau: 

I. CONG TAC CHI DAO, DIEU HANH CAI CACH HANH CHINH 

- Hang nam, S6 deu giao cho HOi dOng danh gia, cham diem chi s6 cai cach 
hanh chinh cua S6 to chilc cac cuOc hop so ket, tong ket nham danh gia cong tac 
cai each hanh chinh cua Si thuc hien trong nam. Qua do, flat ra nhfing uu, nhugc 
diem trong qua trinh thuc hien, tir do de ra nhang nhi'em vu, giai phap de thuc hien 

tot hon trong theyi gian tgi. 

- Tren co. s& ke hoach cai each hanh chinh cua S6, dong thoi can dr vao chirc 
nang, nhiem vu, tinh Niue dugc phan cong cua tiling don vi, ca nhan trong Si, lanh 
dao Si da phan cong HOi dOng danh gia, cham diem ye cai cach hanh chinh tai Sa 

thueyng xuyen co ke hoach kiem tra, don d6c thuc hien de nang cao hieu qua cong 

tac cai cach hanh chinh tai don vi. 

II. CONG TAC TUYEN TRUYEN CAI CACH HANH CHINH 

SO' da ban hanh Ke hoach tuyen truyen ve CCHC va giao cho Van phong S6 
phi hop HOi d6ng PBGDPL cua Sg to chirc tuyen truyen ye CCHC bang nhieu 
hinh thi:rc khac nhau nham ghlip can bO, cong chirc hieu rO hon ve nhi'em vu cai 
cach hanh chinh tai co quan, don vi minh, tir do g6p phan thuc hien cong tac cai 
each hanh chinh mot cach minh bach, cong khai va hieu qua (Vao Qui') / va 

11/2018, &X to chi:x.11'0i nghi tuyen truyen cac van ban chi ciao cua Trung ',tang va 

cua tinh lien quan den cong tac Ca i cach hanh chinh va Ke hooch cai cach hanh 

chinh nam 2018 ctia Ser den town the can ba cong chuc, ngteo.i lao cl'Ong). 

III. NANG CAO CHAT LUNG BO PHAN MOT CfrA 



- De that hien co the mot cua tai don vi, Se( da có Quyet dinh bO tri can bO 
ddu mOi that hien nhiem vu kiem soat thu tuc hanh chinh cua Si gom mot PhO 
Giam dOc S&, Chanh Van phOng va mot Van thu kiem nhiem bO phan tiep nhan va 
tra ket qua. Da ban hanh Quy the to chirc va hoat dOng dm BO phan tiep nhan va 
tra ket qua cila Soy Ngoai vu nham xay dung co. the tiep nhan, giai quye't cac yeu 
cdu, ding viec cua ca nhan, to chire thucthAm quyen giai quy& cua Sty. DOng 
theri, da 136 tri CB da phOng chuyen mon WO trg viec kiem tra hO so dm to chirc, 
cong dan den lien he cong tac, va dinh kY hang quy, Be phan KSTTHC se hop vCri 
cac phong chuyen mon nham ra soat cac TTHC va giai quy& cac vuong mac. 

- ThuOng xuyen cu can 1:10, ding chirc bo phan mot cfra tham du cac lop tap 
hudn ve cong tac cai each hanh chinh do tinh to chirc nham bOi dudng nghiep vu 
cho can bO, cong chirc dm Si. Qua do, nang cao nhan thirc dm can be?, cong chirc 
ve quan diem, mac tieu, vai tr6 va six can thiet phai that hien cong tac tai each 
hanh chinh. Trien khai giai guy& 100% TTHC thucthdm quyen giai guy& dm SO 
dugc that hien theo co.  the mot dm; h(''5 so giai quyet TTHC luon dugc thuc truoc 
thoi han quy dinh. 

IV. GIAI PHAP NANG CAO HIEU QUA GIAI QUYET TTHC 

- Dinh k3s,  hang thong, quy to chuc ra soat cac TTHC ma SO.  da ban hanh de 
neu co thay dOi thi dieu chinh, be) sung, de nghi cap co tham quyen ban hanh theo 
&mg quy dinh. Cho den nay, cac TTHC cua SO van don gian, tinh gon, phii hop 
vai cac van ban QPPL cua Trung ucmg va cua tinh. 

- Sa da bo tri phong mot cua ket hop veil phOng tiep cong dan vai day du may 
tinh, may in, may photo, ban ghe va cir nhan vien Van ph6ng kiem nhiem lam can 
bO dau rn6i tiep nhan va tra ket qua. Cong khai quy trinh, trach nhiem va thoi gian 
giai quyet TTHC de ngueri dan, doanh nghiep va cac to chirc de clang tiep can va 
giam sat viec thuc hien. TO chirc khao sat, ldy y kien danh gia cua ngtrOi dan, 
doanh nghiep va cac to chirc dOi vai su phuc vu cira So thong qua Phieu khao sat 
va Hem thu gop 3%. Cho den nay, So. Ngoai vu khong nhan dugc y kien gOp y nao tir  

cac to chirc, doanh nghiep va ca nhan. 

V. GIAI PHAP NANG CAO trNG DUNG CONG NGHt, THONG TIN 

- Viec irng dung cong nghe thong tin tai Sa dugc ap dung rOng raj trong co  
quan, moi can 1)0 cong chirc deu dugc bO tri rieng may vi tinh de phuc vu cho cong 
tac tham muu, x* 13% hang ngdy. Ben canh do, So. da cai dat pith' mem MISA phuc 
vu cho cong tac ke toan. 



KT. GIAM DOC 
IAM DOC 

Vo Dinh Kha 

- Thuc hien chucmg trinh Idesk 5.0 de 1anh dao s& giai quy6't, xix 1S,  teen 

mang; Tip tuc day manh viec thuc hien Itru 	xir 1Sr, trao d6i van ban giva cac 

phOng chuyen mon thuOc Soy va cac co quan hanh chinh nha mak qua he th&ig 

mang not 130 LAN va Qsync. Viec sir dung chuong trinh Idesk trong Si da giup  

lanh dao so giai quyk, xir ly cong viec tren mang mot each thuan tien va nhanh 

chOng. Cac phong chuyen mon nhan dugc van ban chi dao sOrn va tham muu cle  

xuat cong viec kip that dat hieu qua cao. Viec thuc hien hru tru, xix ly, trao d6i van 

ban gitla cac phong chuyen mon thuOc SO va cac ca quan hanh chinh nha nuac qua 

he thOng mang not b0 Qsync va email cong vu da giup tiet kiem giay to, thOi gian 

xir bri va ang thoi giiip can b(5, cong chirc kip thoi nam bat thong tin. 

- Sir dung van hanh phan mem chuy& va nhan van ban hanh chinh gida Bo  

Ngoai giao va SO Ngoai vu 

VI. AP DUNG ISO TRONG HUAI' BONG CUA CO QUAN HANH 

CHINH 

• Hien nay SO clang phi hop vai ca quan to van thuc hien xay dung ISO 

trong hog cong cua Sa. 

VII. THI1C HIEN VItC TIEP NHAN VA TRA KET QUA GIAI 
QUYET THU TUC HANH CHINH QUA DICH VU BU'U CHINH CONG 

ICH 

Da co Cong van so 774/SNgV-VP ngay 10/8/2018 gi.ri So Thong tin & 

Tru34n thOng ve viec clang ky thuc hien viec tip nhan va tra ke't qua giai quyet thu  

tuc hanh chinh cua Sa qua dich vu buu chinh cong ich. 

Trail day la bao cao viec trio'n khai thuc hien Chi thi so 08/CT-UBND ngay 
05/7/2018 cua UBND tinh ve tang cuOng cac giai phap cai thien, nang cao chi s6 

cai each hanh chinh tinh Binh Dinh. 

Si Ngoai vu bao cao cle SO NOi vu tong hop]. 

Nol 
- See Nqi vu; 
- Cac dun vi thuOc So.; 
- Ltru: VT, VP. 
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